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It is well established in theory and practice that one of the key factors preventing adequate and 
flexible responses to ever changing global and local conditions is the diminished ability to 
imagine futures beyond “business as usual”. Brunei, like most other countries and regions, is in 
the midst of a challenging global transformation, with a restructuring of its economy, society and 
human engagement with its environment. The country is experiencing an economic downturn, 
with falling oil prices substantially affecting the oil-driven economy, coupled with decades-long 
efforts to diversify the economy which have not significantly materialised. As a response, the 
Brunei government has recently introduced unusually drastic budget cutbacks which are likely to 
continue. Even with the possibility of Brunei’s sovereign funds moderating the ups and downs of 
the economy, it is likely that “business as usual” approaches will no longer be adequate in a 
constantly changing world. 

The Centre for Strategic and Policy Studies (CSPS) has therefore embarked on the ambitious and 
challenging task of infusing proactive and anticipatory approaches into advising policymaking. 
More concretely, CSPS has engaged in the Foresight Study Project in order to: (1) identify 
emerging issues and trends likely to impact Brunei in the near and medium term future, (2) 
conduct thorough horizon scanning processes in order to provide more futures-oriented policy 
advice, (3) expand the current mindset from “more of the same”/”business as usual” approaches 
to strategic planning, and, (4) identify specific strategies and policies more likely to lead towards 
the fulfilment of the overall goals and the eight main strategies of Wawasan Brunei 2035. 
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This report summarises the outcomes of one section of CSPS’s Foresight Study Project: a 
scenario generating process and the further research and the subsequent application of scenario 
methodology. The action-learning process was undertaken in 2016, involving researchers within 
CSPS1

As a pilot study, this alternative development scenarios process focused on generating innovative 
and diverse ways to question the future and thereby “open up the future” towards multiple 
possible options and solutions. This has been recognised to enhance planning in times of 
uncertainty and to enable more robust and informed decisions to be made by policy makers. The 
main policy implication of this study is to instil the importance and the urgency of infusing 
scenario development processes within specific policy making areas. 

.  

This study has a number of important limitations. First, the likely probability of each scenario is 
not discussed, as the scenarios are intended to be exploratory, and not predictive. Second, as this 
is a preliminary study and there are numerous uncertainties as to the future direction of Brunei, 
specific policy recommendations are beyond the scope of this paper. Its main purpose is to 
stimulate thinking about Brunei’s future and initiate  a general discussion of policy initiatives 
needed in order to go beyond “business as usual” approaches to addressing  change. 

 

 

 

 

 

 

 

 

 
 

 

 

                                                           
1 The scenario generating process was led by Dr Jose Ramos of Action Foresight, Australia. Researchers who 
participated in the scenario generating project were Dr Diana Cheong, Dr Sophiana Chua Abdullah, Dr Giuseppe 
Rizo, Yuzilawati Abdullah, Liew Chee Hau, and Kartini Rahman. The authors of the article would also like to 
acknowledge the invaluable editorial assistance provided by Dr Jose Ramos and Dr Diana Cheong. 


